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0T he visitors were so impressed with the

school and wanted to contribute that they

decidedto constructa boundarywall then and
there onhg
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PREFACE

The programme Visit and Valuate SchoolgV2S)has effectivelyengagedcommon citizens, parents,
panchayat members/councillors, local mediad activistdn a participatory assessment of local schools

to highlight education standards and performance of government schools. It is when the local
communty takes responsibility of its public institutions and property such as schools, health centres,
public transportation that these can be geared to respond to the needs of the common citizen. A simple
appraisal based on 20 indicators capturing school &tftectural facilities, teacher capacity, school
processes, accountability and SMC (School Management Committee) participation has been used to
gauge whether staff, facilities arfdnctioningof a government school adequately serve the students
from all setions of society This assessmemhade by local citizens is part of the national dialogue on
improving government schools but grounded in local expectations and conditibissthe Government
schools that put into practice the India@Gonstitutions comnitment to provide affordable quality
education for all under the Right of Children to Free and Compulsory Education Act 2009. For
population groups on themarginssuch as<heduled Castes and women, education & powerful
instrument of empowerment, proding capacity toearnsecure citizemmights and engage rightfly with

public institutions.With 6% out of schoolchildren programmes promoting, improvingnd building
community stakes in performance of government schools has bhencentral threadof the VS

schools

When Government Schaobprovide for safety of girls, include participation of local community to
support school performance, spread and share best practices a positive image of Government school
emerges.The challenge is now to work on tgaps that have emerged to incorporate the good practices
into a routine across the state and to build on citizen interaction with school authorities so that our

government schools continue to improve with no children left ousaiool

Dr Rainuka Dagar,
Program Director, IDC
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EXECUTIVE SUMMARY

The visit and valuate school programme has been jointly conducted by IDC and SCERT Punjab. All
Secondary and higher secondary across Punjab were invited to participate for this unique programme.
IDC designed andeployed a simple tool to assess school performance by community stakeholders. The

event mobilized citizen groups to assess their local government schools.
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view to improving the facilities available in government schools and reaching out to stakeholders to

engage productively in improving the quality of education in Government school Punjab. The five
categories of assessment were based on the bemnditions and education processes which have been

the promoted bythe SCERT and the Right to Education Act.
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that reach out to cover the rural interiors, urban slums, the poor, Scheduled Castes populations, even
attracting more girl students.lt is the government schools that hold the key to improve the socio
economic conditions of states populations who are on the margins and strengthening development and

democracy. Al i,
" O 34y
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The challenge is to improve infrastructural
facilities, the quality of education and school

governance to deliver and mainstream

quality servicesind levels of learning.

The state endeavours to improve
government school education by enhancin
student access through the expansion o
school education; by promoting equity
through the inclusion of disadvantaged
groups and weaker sections, and by
improving the quality of education. While
efforts to strengthen school education in
terms of improving teacher numbers and
quality of teaching in schools; provision of
learning resources in schools, incentivizing
school education for the vulnerable
populationgroups are ongoing, involving the
publicgparents, local leaders and‘ -
stakeholdersvere sought to provide support
and visibility to the ongoing efforts.
Community ownership of government
schools helps to strengthen performance,
provide safety, make schoolggponsive to

citizen needs and help brand them as

legitimate education institutions.
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Engaging local bodies, eminent citizens, parents, and media in school has been found to be a way

forward. Mobilizing citizens and parents to assess and interact witbrgment school will equip them

G2 NIAAS NBtSGFryd AdadzSazr ai0GNBy3adKSy &a0Kz22ft 3I2 @SN
continuity in government schools. The following were the district wise top schools in the secondary and

higher secondary govement schools from among the participating institutions:

Tablec 1
District wise Top Scoring Secondary and Higher Secondary

SathiyalgG) Karampura
Tajeke Cheemalodhpur
Harraipur Jodhpur Romana
Kameana Bajakhana
Khalaspur Bharih
Diwankhera Chak Vairo Ke
Chugatte Wala Khai Pheme Ki
Lehal Jaito Sarja
Talwara sectof2 Chohal

Bandhal Himmat Adarsh Nagar
Gopipur Hussainpur
Pandhori P.AU

Bachhona Kishangarh
m Badduwal Khosa Pado
Sukhna ablu Rupana(B)
Ranipur Ghiala

Gdapur Model Town(G)
Mandwara Singh Bhagwapura
Chhat Majatri

Rajo majra Chowas Jakhepal
Mehatpur Naura(G)
Nagokey(G) Harikey

Source: Visit and Valuate Schools, 2016
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The Institute for Development and communication would like to acknowledge the support of the State

Council of Educational Research and Training (SCERT), Punjab. This has badeaa task taken on
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by the department and implemented with great team work. The conduct of this {scgie event with
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The relevance ofcitizen engagement for improving access, quality and accountability of public
institutions has been empirically exemplified Bynumber of action research initiative3.he Police
Station Visitors week has beeme such progranand it is from here that thenspiration, strategy and

methodologyfor this projecthas been drawn

IDC, TEAM
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INTRODUCTION AND BACKGROUND

The Visit and Vduate Schoolswas organized by the Institute for Development and Communication,
Chandigarh together with SCERT Punjal2016. Thigemarkableinitiative gave parents, civil society
and local leadership an opportunity visit and assess the servicandeducation standards provided in

government schools ithe secondaryand higher secondary levels throughout Punjab.
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These visits were guided by a comn@i & Aifi dedighedto assess the schools by stakeholdemshe
following five dimensionsof school sewices: Physical condition and infrastructyrd-acilities and
services Equal conditions for learning without bias to gender, eashinority status or sexual

orientation; Child learningonditions; Transparen@nd Accountability

The visit and valuatechool kit hagllowed common citizens and stakeholders to place their individual

opinions about the quality of servida their local schols in the district and stateontexts.
PURPOSE

The Visit ad Valuate School Kit has bedavelopedto assess the egree to which a school is designed

and operated to educate the students. This Kit enables people to follow a common set of guidelines for

6| Page
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conducting a visit and answer the same set of questions to evaluate the school. In this way, a single

school can be wnitored over time through repeat visits, by the same or different individuals.

For both the government and the public, the Kit provides fun@lpaseful and lowcost indicators of
key aspects of quality and learning conditions in school: theugesndfunctioning of a government

school, and how a school educates the students.

School performance is not only about good quality of education is but also an issue of reaching out to
children from all walks of life and social conditions, providing free qumlity education. If there are
children out of school or children in schools not receiving education that is making them capable of
earning their livelihood, making thefall-fledgedcitizens of a democratic and just world, then schooling
remains to be imroved. It is not just the teacher but the community that facilitaties environmentfor

child learning and improving conditions of schooling. Government schools are not perceived to be
providing quality education, so much so that any private school ieepeed to be a better option. For
government schools to gain pubBtature not only do they have to impart a high standard of education
but to gain acceptance, support and trust of the community is necessary. Therefore, the visit and the Kit

are designedo benefit both the school and engage the community.

For education institutions, the Kit can serve as a channel for approaching the communities served by the
school and obtain feedback and support from parents and citizens. By facilitating the tsits;hool
authorities show their willingness to work with the community to identify and resolve problems and
improve the image of government school.

For the community, the visits demonstrate N . ﬁg

facilities and conditions of education provided

G2S LI NIAOALN GSF

know different activities of

government schools. Our view poi

changed when we saw SC childr

are getting financial help fron

government and needy children g
aLISOA I f§

Maur, Gurdaspu Classroom Conditiort
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The Kit is auseful tool to learn about school performance, showcdlse relevance of community
support and help establish a dialogue with school authorities. Upon request or by invitation,
community organizations, NGOs, and other members of the public can orgasiizeto schools. Thus,
they can learn more about the daily functioning of the scharad problemsn delivering quality and free

education.

In addition, the Kit is not only designed to detect problems, but also to identify good practices carried
out in schools. Schools, governments, and civil society can use the Kit to identify and acknowledge

schools with good working practices, which can serve as an example for others to follow.

Galyeé LINRPoOofSYa 6SNB ¥
water, boundary wall and main gate bustill there
was a positive impact of the school. There are |
number of good practices (e.g. salefence training
and improvement in extracurricular activities tha
changed our perception regarding government
a0K22f | FOGSNI GKE

Ranjeetgarh, Muktsa
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CATEGORIES OF ASSESSMENT

The five areas of school assessment are basethe Department of Schal Education, Punjab norms

and hternational standards of education, focusing on universal access to free and quality education.
The RAMSA schools quality indicators weatso consulted before finalizing the five categories of
asessment.As such, this Kit has been designed to connect the practical aspects of schooling and the
general principles of education and accountability standards. Breaking the assessment down into five
areas and including a native report allows the assess toidentify both the strong and weak aspects

of a <hool basedon local cultural similarities and expectations. It links international standards of
education prescribed by most countries with practical considerations of inspecting education in Punjab.
The relevance of the five categories of assessment to accessible, affordable quality education is provided

in this section.

1. Physical conditiosand infrastructure:

The physical setting and infrastructure accommodating the students and teachers mudetpeately
equipped to enable easy access, sufficiently provided in terms of classrooms, furpiayeareas,
sanitation and drinking wateiThe a&sessments do not rank for latest technology or fancy equipment

but for basic conditions to provide a leargienvironment.

Dakha, Ludhiana
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In recentyears,many resourcesare being made available in government schools arauite teaching

2. Facilities and services:

aids, laboratories and equipment and
organization of transportfor children

These are essential aids muired to

the local setting to support learning.

3. Equal candidates for learning without bias to gender, caste, minority status or sexual

orientation:

Inequalities based oftender, Caste or vulnerability of ethnjaeligious or migrant groupslo affectchild
access to schools aninpacits on their
learning. Foiinstance,in Punjab the out of
school childrerare proportionately higher
among girls and scheduled cest The
guestiors in this section focus on
assistance schemes am protocols to
support children from vulnerable sections
Citizens awss if there are scholaships,

extracoaching,and securityconsiderations |

especially for girls, provisions for childre BTSN
with physical disabilitieand programs fotheir inclusion in ettacurricular activities in the schools. The
guestions askboutthese specific groupwhile allowingcitizensto make their own judgments regarding

the & O K 2aBility@irespond to special nesdor inclusion.

10| Page



4. Child Learnin@onditions:

The set ofguestions under this category draw out the processes in place for learrihmgy quality of
teaching and methods of studeni
assessment feedback and support the o
individual children may require in specifi "
arenas. The visitors are guided to thin=—
about the curriculum, how it engages the "
students, child participation in the learning o
process, how effectivelymethods are

employed to track student progress and

whether the student teacher ratio allows §

sufficient attention to individual children.
5. Transparencyrd accountability:

Theprovision of quality education in a safe, easy and affordable manrteeisesponsibility of school
authorities. How accountable are the school management and leadership in delivering these outcomes,
what are the procedures and mieanisms in place to discharge these functions? Is there information
available to stakeholders and citizens (Parents, Panchayat, Civil Society anyl tBud#iermine if the
school management is fulfilling its responsibilities and if appropriate measarede undertaken to
strengthen gaps and ensurguality education. WhilePrincipals,staff and SMC are accountable to

citizens andparents this sections urges citizens to be

aware of and support school authorities for the

wholesome development of all chikeh.

G.& akKlINAYy3 (KS
school's spirit of capperation has
increased and now there is commo
interest among all to improve the
O2yRAGAZ2Y A
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METHOD ORSSESSMENT

A 2 4 oA x

The compositeassessmentand that of different ctegoriesis NE ¥t SOG SR KNP dzZAK
representation reflective of each schodlistrict or State. The rating system using traffic light sigals
red as poor, amber as average and green as golalvebeen usedo indicate theschoolratings Ths
broad profiling of category based on assessmiytthe community will help to monitor schoslon
different criterions while avoiding a ranking otabelling of poor performance at the same time
highlighting areas for improvement. A school may perfornil e some indicators and not so well on
others. Since thesget of questiongre common and standard, not only schools but blocks and districts
can be compared. Dimensions of repeat low performaitea regionmay require institutional or
structural chage. The common parameters however allowchooland state assessmenbn composite

or specific categoriewithin schoolto be mapped, tracked and improgieBest rated schools in a district
are being recognized and awarded highlighting good performancepeaatices The report, feedback,

andawardceremonieswill help to identify those initiatives angrocedureghat are found exemplary.

Chartq¢ 1

An Indicative Pattern of Traffic Light Representation

School | District

Physical conditions and infraatture

Facilities and services

Equal candidates for learning without bias to gende|
caste, minority status or sexual orientation

Child Learning Conditions

Transparency and accountability

Keys
-] Excellent
More than agquate
Adequate
Inadequate
Totally inadequate

Issuesassessed in the twenty questions of thésit and Valuate Schoodse factualin that, they exist
irrespectiveof the time frame when the visits are conductedhe conditions of accessibility atreol

locations provisions olinformation showing mechanism® community regarding decision of the SMC
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are part of the school, while perceptions could varieaimwas to controlindividual biases that could
be related to the way visitorare receivedby the school authoritieor pastdealingsso that assessments

providedareindependent of timelfluctuations

The number of questions wamirposivelylimited to 20soasnot to be tediousyet allow visitordssues
for engagement with school authoritiesia students.The Kit includes steps twe followed by the team
leader and visitorsnaking the process common for.alhe guidelines encourage the visitorsdebate

the 20 questions and to interact with other visitors to thehoolas well as the staff.

The dialogue is aimed at allowing each visitor a chance to express their views and to help the team

leader gather elements for the narrative report.

Team leaders wereonstituted from district education
officers, district science supervisors and mags&source
persons. They werprovided a short training that guided
them in leading visitors around thstation, writing the
narrative report and providing the filled questionnaires to
the organizersTraining picture, le filled questionnaires
and narratie reports werecollected and uploadedn a
specially prepared secure websiéad scores automatically generated. Visits weowered by media,
with schools additionally being visited bgdependentteams. Questionnaires were collected and

randomcheck of he uploaded scores undertaken to minimize human error.
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